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AMP and FCM GHG Reduction Study 
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Two important projects/studies at the same time – both are strategic in scale/scope

• The Asset Management Project (AMP)   - led by Senior Project Manager

• The FCM GHG Reduction Feasibility Study – was being led by Senior Energy Specialist 

Both projects will inform AM planning and will inform practices and policy and budgets



Asset Management Project (AMP)
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Roth IAMS – Budget $100K

Draft reports from Consultant regarding 
the Asset Management roadmap and 
software analysis to be received in mid 
November – staff review

Board report in December



GHG Reduction Feasibility Study 
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BES – Budget $200K/$50K

All draft reports received

Additional Scope - Renewable Natural 
Gas  (RNG) Fortis-funded initiative

Pathways reports to be received in 
November. 

Report possible at December or January 
Board meeting



rdck.ca


